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EPFO: A New Era of
Simplification and Digital
Transformation
 
On October 13, 2025, the 238th Central Board of Trustees (CBT) 
meeting of the Employees' Provident Fund Organisation (EPFO), chaired
by Union Minister Dr. Mansukh Mandaviya, ushered in a series of
transformative decisions. These changes focus on enhancing member
convenience, streamlining legal processes, and accelerating digital
modernization across India.



Simplified and Liberalized EPF Partial Withdrawals

 One of the most significant decisions was the approval of simplified and liberalized provisions for EPF partial 
withdrawals, consolidating 13 complex rules into three streamlined categories.

Essential Needs
Illness, education, and 
marriage.

Housing Needs
For construction or purchase 
of a home.

Special 
Circumstances
Withdrawals where members 
are not required to specify 
reasons.

These changes are expected to pave the way for 100% auto-settlement of claims with zero documentation.



Enhanced Flexibility in EPF Access

 
The liberalized framework significantly increases both the amount and frequency of permissible withdrawals, ensuring
greater financial support for members.

100%
 

Members can withdraw up to 100% of Increased frequency of withdrawals 
for education purposes.

Uniform minimum service 
their eligible PF balance, including requirement in months for all types of 

withdrawals.both employee and employer 
contributions.

For special circumstances, removing the need to specify reasons will drastically reduce claim rejections.

A 25% minimum balance provision ensures continued interest accrual at the competitive rate of 8.25% per annum.

Eligible Balance

10x
Education Withdrawals

12
Minimum Service



The Vishwas Scheme: Rationalizing Penal Damages
 To address the significant backlog of litigation concerning penal damages, the Board launched the Vishwas Scheme, 

introducing a rationalized penalty framework.

The scheme is designed to resolve pending litigation under Section 
14-B of the EPF Act, finalized but unpaid orders, and pre-
adjudication cases.

As of May 2025, over ₹2,406 crore in penal damages were pending 
across more than 6,000 legal cases.

The initiative benefits employers by lowering legal costs and 
simplifying compliance, simultaneously promoting timely 
remittances.



Graded Rates Under the Vishwas Scheme

 The new scheme replaces previous penal damage rates (ranging from 5% to 37% annually) with a structured, graded 
system based on the period of default.

0.25% Per Month
For defaults up to two months.

0.50% Per Month
For defaults up to four months.

1.00% Per Month
For defaults exceeding four 
months (thereafter).

The Vishwas Scheme will operate for 6 months, with the possibility of a further 6-month extension, and all 
pending cases will be abated upon compliance.



Reaching the Last Mile: EPFO-IPPB Partnership

 A crucial partnership was approved between EPFO and India Post Payments Bank (IPPB) to provide doorstep delivery of 
Digital Life Certificate (DLC) services to pensioners.

This service leverages IPPB's vast postal network, 
significantly benefiting pensioners in rural and remote 
areas.

The cost of ₹50 per certificate will be fully borne 
by EPFO.

It ensures timely pension continuity, accelerates 
family pension initiation, and improves 
accuracy under the Centralised Pension 
Payment System (CPPS).



EPFO 3.0: Framework for Digital Overhaul
 

This hybrid system will underpin essential operational areas, including account management, enterprise resource
planning (ERP), and compliance tracking.

The Board approved a comprehensive digital transformation under the EPFO 3.0 initiative, aimed at modernizing service 
delivery and achieving true technology-driven governance.

Core Banking
Robust legacy CBS foundation.

Cloud-Native
API-first microservices layer.

Unified Platform
Member interaction and channels.



Modernizing Member Services and Operations

 
The multi-phase roll out of the digital transformation will bring substantial improvements to both internal efficiency and 
member interaction, reaffirming EPFO's commitment to over 30 crore members.

Automated Claims
Introduction of automated claim processing and 
instant withdrawal facilities for faster service.

Payroll Integration

Seamless integration with employer payroll systems
for improved data flow and compliance tracking.

Multilingual Access
Offering multilingual self-service options to increase 
accessibility for members nationwide.

Transparent Services

Commitment to delivering fast, transparent, and
technology-driven services.



Key Digital Modules and Portfolio Management
 

The Union Minister inaugurated several new digital modules under the Centralised
IT Enabled System project, alongside approving new appointments for financial stability.

Re-engineered ECR Module: Streamlines employer compliance
via a simplified four-step Electronic Challan-cum-Return (ECR)
workflow with real-time validations.
Upgraded e-Office: Improves workflow automation and
document tracking for faster member service processing.
SPARROW: Introduces a paperless and transparent system for
managing Annual Performance Appraisal Reports (APARs) of
EPFO staff.

Inaugurated IT Systems



Strengthening Financial Stewardship
 To ensure prudent management of the EPFO's substantial debt portfolio and enhance returns for its members, the Board 

took a key decision regarding fund managers.

 
Appointment of four Fund Managers 
for a  -year term to manage the debt 

portfolio.

The new mandate ensures long-term Commitment to maintaining 
commitment to portfolio 

diversification and stability.
competitive interest rates through 

enhanced fund management 
strategies.

This strategic move, based on recommendations from the Selection and Investment Committees, marks a significant step 
toward enhanced returns and robust financial health for EPFO members.

4 5 8.25%

Fund Managers Years Tenure Interest Target
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